MINUTES OF MEETING
ESTANCIA AT WIREGRASS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Estancia at Wiregrass Community
Development District was held was held Wednesday, November 17, 2021 at 6:00 p.m. in the
Estancia at Wiregrass Clubhouse, located at 4000 Estancia Boulevard, Wesley Chapel, Florida.
Present and constituting a quorum were:
Kelly Evans
Pete Williams
Lori Campagna
Karl Riemensperger
Tami Taylor

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Andy Mendenhall
Michael Eckert
David Hamstra
Residents

District Manager
District Counsel (via phone)
District Engineer

The following is a summary ofthe actions taken.

FIRST ORDER OF BUSINESS
Mr. Mendenhall called roll.

Roll Call

SECOND ORDER OF BUSINESS

Approval of Agenda

Mr. Riemensperger MOVED to approve the agenda moving the
District Engineer up on the agenda before the Aquatics Report and
Ms. Campagna seconded the motion.
On VOICE vote with all in favor the agenda was approved as
amended.
Audience Comments
THIRD ORDER OF BUSINESS
and requested an update on streetlights to
park
in
tree
dead
a
Ms. Patrice Harris addressed
•

be repaired.
Approval of Consent Agenda
FOURTH ORDER OF BUSINESS
October 26, 2021 Regular Minutes
A.

November 17, 2021

B.
C.
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October Financial Statements
Consideration of Resolution 2022-02 - Budget Amendment
Ms. Evans MOVED to approve the Consent Agenda and Ms.
Campagna seconded the motion.
On VOICE vote with all in favor, the motion was approved.

SIXTH ORDER OF BUSINESS
Staff Report
A.
District Engineer
•
Mr. David Hamstra of Pegasus Engineering introduced himself and his firm, noting he
will attend the meetings and Mr. Mike Brueger, Senior Project Engineer, will handle the
day-to-day operations.
•

Mr. Hamstra noted he will not charge for travel as he is coming from Orlando.

•

Mr. Eckert confirmed he did review the agreement.
On MOTION by Ms. Evans seconded by Mr. Riemensperger, with
all in favor, the Engineering Services Agreement as amended to
Kutak Rock as District Counsel and the revised schedule of rates
was approved.

•

Mr. Hamstra addressed the not-to-exceed of $25,000 in WA # 1.

•

Mr. Eckert noted the agreement is setup that services are performed by work
authorization.
On MOTION by Mr. Williams seconded by Ms. Evans, with all in
favor, Work Authorization # 1 for District Engineering Services for
FY 2021-2022 was approved.

FIFTH ORDER OF BUSINESS
Aquatic Report
•
Mr. Mendenhall noted the aquatics report was emailed to the Board.
•

Ms. Campagna noted she took a quick look at the pond at Forelli and inquired if it is any
better.
o

Mr. Riemensperger noted he believes the cooler weather and lack of rain 1s
probably helping.

•

Mr. Williams noted the blue-green algae is dying off in Pond 11.

•

Ms. Campagna noted Pond 31 looks like it has been treating and the weeds are dying off.
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SIXTH ORDER OF BUSINESS
A.
District Engineer
•
Previously addressed.

•

Staff Report (continued)

B.
Field Manager's Report
Mr. Mendenhall noted due to a scheduling conflict Mr. Wenck was unable to attend.
o

Streetlights - Harvey Electric has all the parts and are ramping up to get through
the community.

o

Ms. Taylor noted the back section of Matera is out.

o

Mr. Mendenhall will follow-up with Mr. Wenck noting this should be a priority.

o

Mr. Riemensperger inquired if they have an understanding of the cost of parts
Harvey Electric has ordered.

o
•

Mr. Mendenhall noted they can ask him the costs and an estimate on labor.

Mr. Mendenhall reported there are clogged pipes on Tivoli Drive. Ms. Stewart had taken
a look at it and contacted Atlantic Pipe Service, who has provided a proposal to plug and
vacuum out the pipes.
o

Mr. Riemensperger requested Mr. Wenck check to make sure the protective
barriers are in place in this area.

o

It was noted the proposal falls below the competitive bid threshold of $195,000.
On MOTION by Ms. Evans seconded by Mr. Riemensperger, with
all in favor, the Atlantic Pipe Service proposal for Tivoli Drive in
the amount of $4,950 was approved.

•

B.
District Manager
Mr. Mendenhall addressed Cardno.

They submitted a proposal for a three-year

agreement which would involve them submitting the reports and doing inspections.
•

Mr. Riemensperger addressed the SWFWMD letter regarding the deficiency for 2019 and
2020 reporting. Does reengaging with Cardno answer the deficiency letter.
o

Mr. Williams suggested providing the engineer the letter and having them reach
out to SWFWMD to determine the best approach forward.
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On MOTION by Mr. Williams seconded by Mr. Riemensperger,
with all in favor, to authorize the engineer to contact SWFWMD
with regru·d to the mitigation was approved.
D.

•

District Counsel
i.
Letter to Lennar - Informational Purposes Only
Mr. Eckert addressed the letter he and Ms. Taylor worked on that was sent to Lennar
noting they will let the Board know when they receive a response.
o

•

Ms. Evans confirmed Lennar did receive the letter.

ii.
Update on Mulch Analysis
Mr. Eckert reported he sent an email to the Board that explained what the contract
required and described the estimate approved in March provided.

It is a business

decision to the Board where they want to go from here. He noted the first thing to be
determined is how much mulch was installed and secondly how much is actually required
to be installed in the future to achieve the three inches of top dressing.
o

Mr. Riemensperger addressed the contract in place noting he was not aware of it.
He suggested resetting back to 2016, they may have to pay $22,000 extra to get
the appropriate amount of yardage, and then they would be done with it.
Mr. Riemensperger MOVED for the District Manager to reach out
to DTE to address resetting the original contract [2016] at the
original pricing for the April semi-annual mulch for the April
semi-annual mulch and Mr. Williams seconded the motion.

o

Ms. Evans inquired if by the contracted price he means the $42.

o

Mr. Riemensperger noted that is correct.

o

Ms. Evans suggested Mr. Eckert should send them a letter with the expectations
in the contract.

o

Mr. Williams requested an amendment to the motion to include communication
from the District Counsel to DTE.
Mr. Riemensperger amended the motion to authorize District
Counsel to send a letter to DTE and Mr. Williams seconded the
amendment.
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ON VOICE vote, with all in favor, the motion, as amended, was
approved.

•

iii.
Update on Field Manager and Landscape Contract Duty Analysis
Mr. Eckert addressed his analysis of the District representative and contractor

management of District. He addressed curing deficiencies.
o

Ms. Taylor inquired where they go from here because it has not been done. How
do they fix it?

o

Mr. Eckert addressed Ms. Taylor's concerns noting they have to convince DTE
through negotiations or some sort of successful legal action to compensate the
District for breaching the agreement; you have to prove they breached the
agreement. He noted the discussion should be separated into what has happened
in the past versus what best practices can be put into place moving forward.

o

Mr. Riemensperger suggested putting in writing to Inframark that the expectation
is that they will follow the rules and are held accountable. With regard to the
business item for damage to the sod they could tack on to that anything above that
they need to that deals with some other responsibility of DTE.
Mr. Riemensperger MOVED to have District Counsel draft an
internal memo to Inframark to explain what he just explained and
put them on notice that it is the Board's expectation that they will
follow the contract requirements and Mr. Williams seconded the
motion.

On VOICE vote, with all in favor, the motion was approved.
SEVENTH ORDER OF BUSINESS
Business Items
A.
Consideration of Ratification of Kutak Rock Fee Agreement
On MOTION by Mr. Williams seconded by Ms. Evans, with all in
favor, the Kutak Rock fee agreement was ratified.

•

B.
Consideration of Engineering Services Agreement
Previously addressed.
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C.

•

Consideration of Work Authorization #1 for District Engineering Services
for FY 2021-2022
Previously addressed.
D.

•

Request for Down to Earth to Replace or Compensate Monetarily for the
Damage and Loss of Remaining Bermuda Turf throughout Estancia
Mr. Mendenhall noted Mr. Wenck communicated with them and the last message was
they were communicating with their higher ups.

•

Mr. Williams requested it be confirmed via email and a formal letter from Mr.
Mendenhall; copying the Board on that and let them know about the prior
communications and how long it has been since there has been no response.

•

Review reports to determine fertilization, pest control, chemicals used, etcetera to
quantify the District's case.

•

E.
Recruitment Committee Report and Recommendations
Mr. Williams noted Mr. Riemensperger is the Chair of the Committee. He provided the
Committee minutes, recruitment job description, and the Committee recommendations.
Mr. Riemensperger MOVED to add Ms. Taylor to the Committee
and Mr. Williams seconded the motion.

•

Ms. Campagna noted it is no longer a Committee if every Board member is included
except herself.
Mr. Riemensperger amended the motion to include all Board
members and Ms . Patrice Harris as Committee members and Mr.
Williams seconded the amendment.
On VOICE vote, with all in favor, the motion was approved as
amended.

•

Mr. Riemensperger outlined the job responsibilities. Direction to the employee to be
provided by Mr. Mendenhall.
o

Mr. Mendenhall noted he cannot provide a performance review for a non
Inframark employee.
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Mr. Mendenhall to reach out to the agencies to provide the job description and determine
costs and any imbedded cost.

•

Screening of candidates in December with hire date in January.

•

Approve job description, approve five staffing companies, and the potential PEO.
Mr. Williams MOVED to approve the Committee's
recommendations which would include the meeting minutes of
November 10, 2021 and the approval of items 1-4 with the addition
of Inframark under #4 and Ms. Evans seconded the motion.

•

Ms. Campagna noted in the job description she wants to remove "or to a specifically
appointed Board member". It should only be the District Manager.
Mr. Williams amended the motion to make the requested change in
the job description and Ms. Evans seconded the amendment.
On VOICE vote, with all in favor, the motion was approved.

EIGHTH ORDER OF BUSINESS
Supervisor Request
A.
Discussion and Consideration of Resolution 2022-01 - Public Participation
(Supervisor Williams)
On MOTION by Mr. Williams seconded by Ms. Evans, with Mr.
Williams, Ms. Evans, Ms. Campagna and Ms. Taylor voting aye
and Mr. Riemensperger voting nay, Resolution 2022-01 was
adopted.

•

B.
Discussion of Enhanced Trail Maintenance (Supervisor Williams)
Mr. Williams addressed receiving an email from a resident regarding the lack of trail
maintenance.

He noted there needs to be a schedule for maintenance and some

improvements that make the trail more usable and budgeting for this purpose.
•

Mr. Mendenhall outlined the RFP for Landscape Services noting it ran November 10 th .
The project manual and map are on the website and the pre-bid meeting is November
19th_

On MOTION by Mr. Williams seconded by Mr. Riemensperger,
with all in favor, to extend the meeting 30 minutes was approved .
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Ms. Campagna addressed resident removing CDD vegetation next to a pond. They will
need to get a price to replace the vegetation removed.

•

Mr. Riemensperger addressed cameras ingress and egress inquiring as to who owns the
data.

•

Mr. Eckert noted discussions about security systems, security plans and security cameras
need to be held in closed session.

•

Ms. Taylor addressed the possibility of refinancing the bonds.
o

Mr. Eckert noted he reached out to a contact at Raymond James and they are
evaluating what options might be available. He has not heard back from them as
yet.

NINTH ORDER OF BUSINESS

Adjournment

On MOTION by Ms . Evans seconded by Ms. Campagna, with all
in favor, the meeting was adjourned at 8:05 p.m.

Jf\b'
Kelly Evans
Chairperson

.,
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