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~SCMNED
MINUTES OF MEETING
ESTANCIA AT WIREGRASS
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board ofSupervisors of the Estancia at Wiregrass Community
Development District was held Tuesday, January 26, 2021 at 12:00 p.m. in the Estancia at
Wiregrass Clubhouse, located at 4000 Estancia Boulevard, Wesley Chapel, Florida.
Present and constituting a quorum were:
Kelly Evans
Pete Williams
Lori Campagna
Karl Riemensperger
Tami Taylor

Chairman
Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

Also present were:
Andy Mendenhall
Tonja Stewart
Michael Eckert
Tonja Stewart
David Wenck
Justin Martinjak

District Manager
District Engineer
District Counsel
District Engineer
lnframark, Field Manager
Down to Earth

The following is a summary ofthe discussions and actions taken at the January 26, 2021
Estancia at Wiregrass Community Development District's Board ofSupervisors Meeting.

FIRST ORDER OF BUSINESS
Mr. Mendenhall called roll.

Roll Call

AUDIENCE COMMENTS
•
Bobcats concerns.

•

List of items of concerns submitted and reviewed by resident (Heather)

•

Walking trails and signage noting no motorized vehicles

•

Ponds concern with algae in Santeri.
o

Mr. Riemensperger noted Santeri is unique in that it is shared property between the
HOA and CDD and it might be helpful to provide which areas are whose
responsibility.
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ADA compliance for COD websites was addressed.

Mr. Williams suggested Mr.

Mendenhall work with the HOA Manager to see if a map can be placed on the HOA
website.

•

It was requested a synopsis or disposition of what was done for the resident issues be
provided at the next meeting.

•

Contact Chris Wirt with AAAC for wildlife removal with regard to the bobcats and pricing.
Mr. Williams MOVED to authorize Chair to approve removal of
bobcats.

•

Discussion continued with it being noted the bobcats are to be relocated.
Ms. Evans, with all in favor, the motion was approved.
o

Mr. Riemensperger addressed a maintenance sheet for all calls received.
Mr. Riemensperger MOVED to have the District Manager prepare
a report to show all the maintenance calls that have come in and the
status of those calls since the previous meeting and Ms. Taylor
seconded the motion.
On VOICE vote, with all in favor, the motion was approved.

SECOND ORDER OF BUSINESS
Approval of Consent Agenda
A.
November 24, 2020 Landowners Minutes and November 24, 2020 Regular
Meeting Minutes
B.
Financial Statements

Ms. Evans MOVED to approve the consent agenda and Mr.
Williams seconded the motion.
•

Mr. Riemensperger addressed items missing from the minutes.

•

Ms. Taylor noted there were things not added that she had brought up as well.

•

Mr. Williams suggested amending the motion to remove the minutes and approve the
balance of the consent agenda.
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Ms. Evans amended the motion to remove the approval of the
minutes from the Consent Agenda and Mr. Williams seconded the
motion.

On VOICE vote, with all in favor, the consent agenda (financials)
was approved as amended.
•

Ms. Taylor noted the landowner's minutes did not list her question regarding the validity
of the proxy vote. On the regular minutes the lights on Chancey were not included, the
boundary map on the website, the fountain contract she asked about and the landscaping
portion.

•

The minutes were tabled to next month's meeting.

THIRD ORDER OF BUSINESS
Aquatic Report
•
Mr. Mendenhall noted a copy of the Aquatic Report was emailed as it was received late.
He did speak with them about including a date when pictures are taken and defining items
such as weeds in the report.
•

Discussion followed on the report.

o

Ms. Evans requested a proposal for Pond 6, 16 and 36 for the cattails.

o

Mr. Williams addressed algae growth in a number of ponds and for those items
noting extra turbidity due to construction he would like them to check when they
are onsite the areas have the appropriate silt barriers in place. He further addressed
Pond 25

o

Mr. Riemensperger addressed the trash in ponds noting it is coming from the
construct sites. He asked that Lennar Management be contacted to pick up trash
weekly, at a minimum, ideally Friday afternoon.

FOURTH ORDER OF BUSINESS
Staff Report
A.
District Engineer
•
Ms. Stewart addressed the Santeri sewer repair done by Pasco County.
•

Ms. Stewart addressed the parking next to the park noting they have to determine
permitting requirements. The budget would be $40,000 to $50,000 for the project.
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Mr. Riemensperger addressed the possibility of dog parks in Savona and Lennar
construction office area, if the COD could work out purchase. He would provide
parcel number in Savona to the Engineer after the meeting.

•

o

The Engineer would report back at next meting on any permitting issues.

o

It was noted the Lennar office area are platted lots with bond debt.

Ms. Taylor noted the 25-mph sign at Santa Luce does not match the rest ofthe signs. Also,
speeds are 20-mph.
o

Ms. Stewart will look into it.

B.
•

Field Manager's Report
i.
Revised Quote - Star Electric - Vicenza Entrance Lights - $4,750.00
Mr. Wenck addressed the quote noting it is four different entrances for up-lights on the

pillars and the lighting for the signs.
Mr. Riemensperger MOVED for the District Manager to procure a
secondary electrician to perform electrical work in a timely manner
when/if the current electrician is unable to perform corrective
repairs. In addition, no formal request to the Board will be needed
as long as estimated repair costs are in line with budgeted
projections and Ms. Taylor seconded the motion.
•

Discussion continued on a secondary electrician and creating an inventory of the fixtures
that go out to avoid issues with getting those items.

I On VOICE vote, the motion was approved.
•

Discussion followed on a previously approved resolution authorizing expenditures with
Mr. Eckert suggesting it be discussed at the next meeting with regard to the expenditure
levels.

•

ii.
Plant Replacement Assessment - Down to Earth - $7,458.00
Mr. Wenck outlined the proposal.
Ms. Campagna MOVED to approve, and Mr. Williams seconded the
motion.
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Common Area - Marsciano Lane - $675.00
Matera/Ravello Park Improvements - $2,411.50

Ms. Campagna MOVED to amend the motion to include the three
Down to Earth proposals and Mr. Williams seconded the motion.

On VOICE vote, with all in favor, the motion was approved.
•

Mr. Riemensperger requested the landscaper to survey for the District to have a complete
understanding of what needs to be replaced throughout the entire neighborhood for next
month for review and understanding of whether they are under budget or over budget in
landscaping
o

Mr. Mendenhall noted the landscaper is in attendance and requested this
information be provided at least one week prior to the meeting.

o

Mr. Riemensperger volunteered his time to walk Estancia with the landscaper to
ensure everything was identified.

C.
District Manager
There being none, the next item to followed.

•

D.
District Counsel
Mr. Eckert provided brief updates for Legislative Committees and conveyances.
o

Mr. Riemensperger requested all future conveyances be provided sooner than seven
days in advance to allow all Supervisors adequate time to inspect the property.

•

i.
Memorandum Re: Designation of Roads for Golf Cart
Mr. Eckert reviewed the memorandum provided in the agenda package. He inquired ifthe

Board wants them to proceed with asking the County for permission to allow golf carts on
the District roads.
o

Discussion followed on golf carts versus low speed vehicles and TCJA and
MUTCD certification.
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Mr. Riemensperger MOVED for District Attorney to prepare a letter
to Lennar requesting them to perform an update, third party
MUTCD certification for all ofthe Estancia community, at Lennar's
expense, to ensure the community traffic control devices which they
installed are to code. If any deficiencies are noted during the
inspection, they are to be corrected by Lennar in a timely manner,
also at their expense. Once the completed MUTCD certification is
provided, the District Attorney is to file an application with Pasco
County for the TCJA and Ms. Taylor seconded the motion.
•

Ms. Stewart noted the Engineering budget has been expended for the year. She does not
stop working for the District, but this could be a $5,000 to $6,000 task.

•

Mr. Eckert explained the general waiver of conflict provision in Chapter 190 but noted the
Board members employed by Lennar should declare a conflict, fill out a conflict form and
then can vote if they so choose.

•

Ms. Campagna and Ms. Evans reported conflicts of interest.

Mr. Riemensperger MOVED to amend the motion to Lennar
responsible for a proper third-party entity certification but the CDD
will pay for repairs.
With Mr. Riemensperger and Ms. Taylor voting aye and Ms. Evans,
Mr. Williams and Ms. Campagna vote nay the motion failed.
Mr. Williams MOVED for the District to undertake the necessary
inspections to comply with the need of the DOT signage and traffic
control in order to execute the Traffic Enforcement Agreement with
Pasco County and Ms. Evans seconded the motion.
•

Discussion followed on the costs of this work with it being noted it will be approximately
$5,000. Ms. Stewart suggested sending someone out to take a cursory look at the signage
prior to undertaking a study prior to the next meeting.
Mr. Williams withdrew the motion and Ms. Evans withdrew her
second.
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ii.
Memorandum of Understanding - E-Verify
Mr. Eckert outlined the Memorandum of Understanding for E-Verify. He noted if the
District should find a contractor is not complying with E-Verify the District has the
obligation to terminate the contract.
Ms. Evans MOVED authorizing the execution of the Memorandum
of Understanding - E-Verify and Mr. Williams seconded the
motion.

On VOICE vote, with all in favor, the motion was a proved.

•

iii.
Consideration of Easement Reduction
Mr. Eckert outlined the easement reduction request from the residents of2875 Picana Lane
noting the District Engineer does not see a reason why they could not release this part of
the easement. The resident would be responsible for the cost associated with the request.
On MOTION by Ms. Evans seconded by Mr. Williams, with all in
favor, the easement reduction was approved.

FIFTH ORDER OF BUSINESS
•
Ms. Evans addressed budget workshops.

o

Supervisor Request

Mr. Mendenhall noted he will have a draft together in April; they can discuss a
workshop date at the next meeting.

•

Mr. Williams requested accounting look at an ICS program for reserve funds and surplus
operating cash keeping six weeks operating in checking.

•

Ms. Taylor addressed discrepancies in the landowner proxy votes.
o

Mr. Williams outlined deeded lots, saleable lots and true-ups.
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Mr. Riemensperger MOVED for District Attorney to prepare a
letter/application to the Florida Attorney General requesting a legal
opinion surrounding the circumstances of the 11/24/20 election of
Supervisor Seat #4 in the Landowner's Meeting. The request will
summarize specific irregularities in the election process and address
the invalid proxy brought forward by Lennar, signed by Marvin L.
Methany Jr. on 11/18/20. Issues with the proxy include, but are not
limited to: ( 1) no evidence attached to the proxy giving Mr. Methany
authority to sign, per note #3, (2) the number of authorized votes
being 720 shown on page 1 included 96 parcels belonging to
Estancia residents and numerous others with large acreage claimed
by Lennar which are recorded properties belonging to the COD as
shown in the Pasco County Property Appraiser website on 11/25/20;
detail is shown in the proxy as attached 10 pages. The request will
specifically inquire as to whether or not this proxy is valid in its
entirety, or it should be thrown out and the election be decided using
the balance of the proxy votes presented that day and Ms. Taylor
seconded the motion.
•

Mr. Eckert noted he will have to tell the Attorney General his opinion and it is part of the
process. He will have to spend time preparing his legal analysis and prepare the request to
the Attorney General. Estimated cost was $20,000.

•

Mr. Eckert would use information provided by Ms. Taylor and Mr. Riemensperger to
perhaps cut cost on investigation cost.

•

Discussion followed on whether the Lennar employees have a conflict of interest.

•

Ms. Campagna and Ms. Evans declared a conflict.
On VOICE with Ms. Campagna voting nay, and Mr. Williams, Ms.
Evans, Mr. Riemensperger, and Ms. Taylor voting aye, the motion
was approved.

•

Ms. Taylor addressed the trails.
Ms. Taylor MOVED for District personnel to obtain an outside
engineering firm to evaluate and provide qualified estimate to
elevate either by boardwalk in the areas where the flooding is 80%
of the year or more or provide an estimate to elevate the entire
system with aggregate, asphalt or whatever they need to do so
people can actually use it. Motion died for lack of a second.
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Ms. Taylor further addressed the trails.

o

Mr. Mendenhall noted the District does not have the funds for this type of work. It
is something Ms. Stewart can provide information she has provided in the past and
they can look at it during budget season.

o

Ms. Stewart noted they will base the review on the construction plans that were
approved and will assume everything at grade is under water.
Mr. Riemensperger MOVED given the detailed estimates from the
District Engineer, the District Attorney is to prepare a letter to
Lennar requesting they pay for reparations to the poorly designed
and installed Nature Trail in Phase II and Ill. They are to be warned
that all residents have been lured by sales literature stating that
residents can "take the dog_for a walk-through numerous sun
dappled trails" and references "abundant community walking
trails". While the Lennar controlled COD Board at the time Phase
I repairs were made, the COD will not pursue reimbursement for
that portion if they agree to repair Phase I & II at their expense and
Ms. Taylor seconded the motion.

•

Ms. Campagna and Ms. Evans declared a conflict.
On VOICE vote with Mr. Riemensperger and Ms. Taylor voting aye
and Ms. Campagna, Ms. Evans and Mr. Williams voting nay, the
motion failed.

•

Ms. Taylor addressed the budget line item for Payroll - Maintenance Staff.
o

•

It was noted there is a Staffing Agreement in place.

Discussion followed on the cancellation of meetings.

Mr. Riemensperger MOVED that no meeting of this Board shall be
cancelled indiscriminately by the Board Chair or District Manager,
if meeting cancellation proposal is presented by any Supervisor all
Supervisors must be contacted by the District Manager within five
business days of the meeting. Motion died for lack ofa second.
•

Mr. Mendenhall noted he is unable to do this as it would be polling the Board.
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Discussion continued with it being noted it is the Chair's responsibility as to whether they
are going to call a meeting or cancel under the existing Rules of Procedure.

•

Ms. Taylor addressed Chancey Road streetlights for the COD maintained sections.

•

Discussion followed on finding out what needs to be done from technical, paperwork and
filing aspect on whether the COD can do so.

•

Mr. Riemensperger addressed meeting minutes being promptly produced.
Mr. Riemensperger MOVED that meeting minutes will be produced
promptly by District Manager within 7 business days of the meeting
and distributed in draft form to all Supervisors for review and
content, which will be presented at the next meeting for adoption
and Ms. Taylor seconded the motion.

•

Mr. Mendenhall addressed meeting minutes and the distribution of the same. While
meeting minutes are not produced for any District seven days following a meeting it can
be done but there will be an additional charge.
Mr. Riemensperger amended the motion to IO business days and
Ms. Taylor seconded the amendment.

On VOICE vote, with all in favor, the motion was approved as
amended.
•

Mr. Riemensperger addressed a County Ordinance requiring four of the meetings be held
in the evening.

•

Discussion followed on evening meetings - April 27th, June 22nd , July 27th and September
28th at 5PM. The Board was in consensus.

•

Mr. Riemensperger addressed O&M expense details.
Mr. Riemensperger MOVED the District Manager will ensure that
all Operations & Maintenance expense detail is included in all
agendas ofregular meetings going forward; copies of bills, invoices
and correspondence is to be included and Ms. Taylor seconded the
motion.
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•

Ms. Taylor inquired why they are not on the website as well.

•

Mr. Mendenhall addressed invoices and ADA compliance. The agenda package will be
large and an additional cost. He noted some Board' do one print out of the invoices and
bring it to the meeting in case someone would want to review them.

•

It was requested that all check registers be included in the agenda package electronically
along with invoices including those for any cancelled meetings with one printed copy being
available at the meeting. Electronic version of financial statements to be provided to the
Board prior to the agenda package.

•

It was noted a motion is not necessary.

•

Ms. Taylor noted she did not receive an agenda package.

•

Electronic copies of agenda packages to be sent to all Board members

•

Mr. Riemensperger addressed:
o

The rear and front gates at Ravello and the design allowing for access around the
gate. Ms. Evans noted she has to look into it.

o

A drainage issue off Santa Luce. Mr. Wenck noted he is waiting on proposals.

o

An area in Sortino that is collecting water. Mr. Wenck noted he will bring it to Site
Masters attention.

o

Provide pictures of damage at Laguna, Sortino, and Cortona - all active worksites
where curbs, shrubs and mulching are being damaged.

He would like the

construction manager for each site to look at the area weekly for remediation in
those areas. Ms. Campagna noted this part ofthe closeout for the community.
o

Mr. Riemensperger disagreed that the damage from delivery trucks was minor and
easily addressed.

o

Community sign board. Mr. Wenck reported the cost is $38,108 for double sided
LED sign including freight, not including installation. Discussion to table this to
budget discussions to properly fund.

o

Radar signage. Mr. Mendenhall noted it is not currently in the budget and may be
appropriate as part ofthe budget planning for FY 2022. Ms. Stewart will provide
information on radar signs.

o

Ms. Evans noted as a temporary measure they can request a speed sign trailer from
the County.
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It was noted mulch is done once per year.

Mr.

Riemensperger again noted that the landscape plan calls for it to be done two times
per year and it has been well over a year.

o

Mr. Riemensperger noted poles and signs should not be mulched to save money.
Ms. Evans noted that is the way the developer wanted it to save wear and tear on
poles.

•

Ms. Campagna addressed an alternate location for the meeting.

•

Mr. Mendenhall noted they checked with three - one did not have a meeting room for 25
or more people, the other two were between $300 and $500 for a two to three meeting.

•

Ms. Campagna noted they need to look into the Fairfield Inn for the four-night meetings.

SEVENTH ORDER OF BUSINESS

Adjournment

On MOTION by Mr. Williams seconded by Ms. Taylor, with all in
favor, the meeting was adjourned.

Kelly Evans
Chairperson
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